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Alex & Jeri Vereschagin Alumni House 

ALEX & JERI VERESCHAGIN 
ALUMNI HOUSE 

 
April 16th 
 
8:00 am Executive Committee 
Omega Phi Alpha Library  
 
8:30 am Continental Breakfast 
Foyer 
 
9:00 am Committee Meetings 
Awards – Leineke Conference Room 
Governance – Omega Phi Library 
Philanthropy – Rhizomia Conference 
                           Room 
Special Events – Regents Board Room 
 
10:30 am Break 
 
10:45 am SIF Presentation 
 
12:00 pm Lunch 
 
1:15 pm Career Resource Center 
Presentation 
 
2:15 pm Social Media Presentation 
 
3:00 pm Board Meeting 
Regents Board Room 
 
3:15 pm Adjourn 
 
5:30 pm Annual Meeting 
 
6:00 pm Farewell Dinner  
 
April 17th 
 
8:15 am Full Breakfast 
 
8:45 am Welcome / Retreat Overview 
 
9:00 am Committee Breakouts 
 
11:00 am Committee Report Outs 
 
12:00 pm Adjourn / Box Lunches  
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SCHEDULE 
 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
April Board Meeting   
Saturday, April 16, 2016 
Alex & Jeri Vereschagin Alumni House 

 
 8:00 am Executive Committee  
 
 8:30 am Continental Breakfast / Social Time 
  
 9:00 am Committee Meetings 
 
 10:30 am Break 
  

10:45 am Plenary Session I 
   Student Investment Fund 
   Dina Khadid `16 BUS, Clay Smith `16 BUS, Daniel Giovinazzo `16 BUS, 

Professor Ben Carlson, Advisor 
 

12:00 pm Lunch    
 
 1:15 pm Plenary Session II 
   Career Resource Center 
   Tom Vecchione, Assistant Vice President, Student Life 
 

2:15 pm Social Media  
  Janice Wagner, Director, Alumni Relations 
  Alex Gerberick `17 BUS 
 
2:45 pm  Break 
 
3:00 pm Call Board Meeting to Order   Jennifer Svihus 

   Regents Board Room      
 

3:05 pm Action: Approve January Minutes      Jennifer Svihus 
 
3:10 pm President’s Report     Jennifer Svihus 

 
3:15 pm President Elect’s Report           Janice Magdich 
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3:30 pm Committee Reports      
   Awards              Erin Mettler 
   Clubs       Grant Reeder  
   Governance      Ned Collins 
   Philanthropy            Venilde Jeronimo 
   Special Events      Anne Teutsch 
 

4:15 pm ASuop Report            Serena Welch 
          

4:30 pm Executive Director Report       Kelli Page  
  

   
4:45 pm General Good and Welfare  
    
4:50 pm Announcements     Jennifer Svihus 
  Senior Celebration:  May 4, 2016 

50th Reunion Weekend:  May 13-14, 2016 
  Commencement:  May 14, 2016 
 
5:00 pm Adjourn 

    
5:05 pm Annual Meeting 
 
5:15 pm Reception with ASuop Board Members 
 
6:00 pm PAA Board Farewell Dinner 
 
 

Board Retreat 
Sunday, April 17, 2016 
Alex & Jeri Vereschagin Alumni House 

 
 8:15 am Full Breakfast  
 
 8:45 am Welcome / Retreat Overview 
 
 9:00 am Committee Breakouts 
 
 10:45 am Break 
  
 11:00 am Board Reconvenes / Committee Report Outs 
 
 12:00 pm Adjourn Promptly / Box Lunches To Go 
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MINUTES 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
January Board Meeting  
Saturday, January 30, 2016 
Alex & Jeri Vereschagin Alumni House 
 
Attending: 
Officers:   Jennifer Svihus, Janice Magdich, Steve Covell, Adam Ellison, Tim O’Neill, Mary 

Pietanza, Waqar Rizvi, Franz Vaiarello 
Directors:    Kim Austin, Jim Collins, Ned Collins, Ashton Datcher, Margaret Frederickson, 

Shanti Halter, Allan Hardcastle, Matt Hoffman, Elizabeth MacNab, Dick 
McClure, Erin Mettler, Danna Moreno, Grant Reeder,  LaNor Smith, Anne 
Teutsch, Julian Toro Solis, Max Vargas, and Bob Webster 

Absent:    Scott Gerbert, Carol Hirota, Venilde Jeronimo, Sarah Wells 
Ex-Officio:   Kelli Page, Executive Director, Serena Welch, ASuop President 
PAA Staff:   Marshea Pratt, Janice Wagner, Polly Crabtree  

Mary Ann Piana Chapman, and Teri McKnight 
Guests:   David Frederickson, Burnie Atterbury 
 
 
Call Board Meeting to Order      Jennifer Svihus 
Meeting called to order at 1:05 pm  
   
Action:  Approve November 2015 Minutes 
Approve the November 2015 Minutes with the amendments to change “excused” to “absent”, 
correct the three spelling/grammatical errors, and moving Adam Ellison to absent.    
Motion:  Waqar Rizvi  
2nd:  Margaret Frederickson, as amended. 
Vote: All in favor; motion carried 
	  
President’s Report       Jennifer Svihus 
 
Three Campus Initiatives:  The Executive Committee has talked about this in the last two 
meetings.  Kelli is going to reach out to the other alumni organizations.  We will be doing things 
incrementally. They are working on a university wide calendar with the marketing department 
for internal purposes. We are hoping to invite alumni board members from the other campuses to 
attend our meetings and the same in return. We will report more at the April meeting. 
 
Valor Connect Mentoring App:  Jennifer asked Polly to provide an update on the Valor app.  
Polly said we have 208 mentors in the system. We have now opened it up to students.  It is 
currently available to iPhone users only. Board members who have signed up for the app should 
be receiving push notifications every day. We are hopeful that we will sign up a good number of 
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students during the Career Faire on March 3.We have not received a confirmed release date for 
the Droid version but, it will likely happen sometime in February.   
 
Discussion:  Jennifer is a registered user and explained that if you accept a connection the 
student has 48 hours to respond and connect with you.  At this point you can start to converse 
with the student.  Waqar asked if a person needs to have a LinkedIn account, Polly said yes.  
LinkedIn is where the Valor app downloads profile information.  Polly said existing information 
about the Valor app is on the Pacific Alumni Association website and will be built out so there is 
a link from our homepage to the Valor app.  In addition to how to sign up and login, there will be 
information on how students and alumni can “get started" , maintain conversations, and how to 
make networking connections.  The password to access the “University of the Pacific 
Community” is:  TIGERPOWER. 
 
 
Vice President for Development & Alumni Relations  Burnie Atterbury 
 
Distinguished Alumni Award Recipients 
He had lunch with this year’s award recipients at President Eibeck’s house.  The recipients were 
glowing from the experience they had last night at the dinner with the PAA Board.   
 
University Update 
Our campaign is at just about $125 million towards the $300 million goal.  It’s where he hoped 
we would be at this time.  We are just about to receive our 100th Powell Match.  
 
President-Elect’s Report      Janice Magdich 
 
Board Mini-Retreat 
The mini-retreat will be the Sunday morning after our April Board Meeting on April 17. 
Goals and objectives will be refined (i.e. what worked, what didn’t work, what will be carried 
over to the next fiscal year).  The goal is to hit the ground running next fiscal year on July 1. We 
will ask new board members to attend the mini-retreat. 
 
Regent’s Meeting 
The next Regent’s meeting is on the San Francisco campus February 18 and 19.  Jennifer will be 
unable to attend this meeting. Janice will be attending the meeting and giving the PAA report.   
 
Thank You 
Janice thanked Franz for all of his work on the nomination slate.  We will have more information 
on the slate during Franz’s report. 
 
Board Philanthropy 
So far in this fiscal year we have 13 out of 30 Board members who have made their annual 
donation to the Universe.  Thank you very much to those who have made their donations.  Any 
contribution made to the University within this fiscal year, July 1, 2015-June 30, 2016, will 
count toward your board participation requirement. Janice will send an email reminder to the 
board members who have not donated yet.  



 

8 
 

 
Committee Reports 
 
Awards          Erin Mettler 
 
Volunteer Recognition, Alumni Awards 
The Awards Committee surveyed other university award and recognition programs.  The goal of 
this research is to come up with comprehensive recommendations and guidelines to improve and 
enhance our own recognition programs for both volunteers and alumni awards.  The committee 
is recommending the addition of a more visible recognition for the Young Alumni and Family 
awards (e.g., a lapel pin or some kind of wearable recognition).  It was also discussed that past 
awardees receive a lapel pin; if and when this is adapted. 
 
Alumni Board Dinner  
The Awards Committee agrees that the Friday night dinner is one of the best events this Board 
gets to participate in annually.  The dinner was videotaped/ recorded so the comments were 
captured.  President Eibeck was thrilled to know this and she would like to find additional ways 
to capture alumni stories.  
 
Clubs          Grant Reeder 
 
Progress on Priorities 
Our priority is to strengthen constituent engagement in student success through building our 
volunteer base.   

• Marshea is currently working with Mary Ann Piana Chapman to set up a club’s table 
at the Grad Party so graduating seniors can know there are regional alumni clubs to 
join and be involved with when they get settled after graduation 

 
Enhancing the student experience 

• Club leaders have been actively promoting the Valor Connect Mentoring App.   
• Admissions has requested alumni to participate in college fairs and other events that 

engage prospective students.   
 

 
Alumni Club Updates/Events 
Stanislaus –3/8 Mixer - Concetta’s Restaurant  
East Bay & San Joaquin –5/7 Wine Tasting – Klinker Brick Winery 
Sacramento –3/13 Sacramento Kings Game – Sleep Train Arena 
Hawaii –2/28 Mixer – Outrigger Canoe Club  
Black –5/11 Black Grad Reception – Vereschagin Alumni House 
San Diego & Orange County – 5/6 Beer Tasting & Tour – Stone Brewing Co. 
Arizona –3/20 Spring Training - Scottsdale 
Los Angeles – Polly is working with them to recruit more volunteers to get the club relaunched 
fully.  If Board members have alumni contacts in that area that would be willing to help, please 
let Polly know.  Next Event:  Summer Sendoff for incoming freshman and transfer students (date 
& location TBD) 
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CIP – Community Involvement Program alumni will be relaunching their alumni club soon.  
They have held 3 very well attended events this year including a reception at Homecoming that 
had 100 attendees. 
 
Website Redesign 
Janice Wagner is working with iModules to update the Pacific Alumni Association website.  
Club leaders are excited about upcoming changes to the club webpages and events calendar that 
will provide more user-friendly functionality. 
 
Governance         Ned Collins 
 
Three Campus Action Items 

• Hosting PAA Board Meetings in San Francisco or Sacramento campuses 
      The committee decided holding PAA Alumni Board meetings once a year on San    
      Francisco and Sacramento campuses is not cost effective or feasible for most board  
      members.  The cost would include possible hotel, mileage, dinner, parking, tolls.  If  
      not an overnight stay, it would be a very long day.   As an alternative, we should   
      invite board members from the other alumni associations to be liaisons at our  
      meetings.  The McGeorge School of Law board meetings are in different locations  
      (Seattle, Europe, etc.), because they have a very international board.  Another way to  
      engage is to offer to attend their board meetings and include a tour or mixer before or   
      afterwards as an opportunity to socialize.  

 
• Streamline/Coordinate Calendars on all 3 campuses  

The three campuses have different goals and objectives. We need to find common 
elements to bridge the gaps.  Creating one calendaring system is a priority so each 
campus can see what dates are available for functions and events.  We can join in at 
local events that can reach out to the other campuses.  We can combine similar events 
such as the Rivercats game night, and establish the benefits of networking between 
groups. 

 
Handbook/Informational Packet 
The committee talked about the Board Handbook, an informational booklet, which is given out 
during orientation to the new Board Members.  This is a reference tool for current board 
members. Some parts of the handbook can be taken out of the whole and placed as addendums or 
sections for easier reference. 
 
Awards Process 
The awards process will be reviewed to make sure it’s up-to-date and following the by-laws. The 
results of that work will be presented to the full board. 
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Philanthropy         Kim Austin 
 
Campaign Update 
We have over $124 million of the $300 million goal.  The campaign is still in the silent phase.  
On April 19 there will be training with Jim Langley to learn more about being involved in the 
campaign.  The entire board will be invited. 
 
October 2017 is the target start for the campaign to go public.  The average fundraising is 6% 
growth curve.  If we hit the 6% in October we will start the public campaign and the anticipated 
close of the campaign is in 2021-2022.  The campaign branding is not a completely new logo, 
it’s the same but simplified.  The new branding is imagery, recognizable images.  
 
Non-Campaign related goals 
One of the committee’s non-campaign goals is to find different ways to recognize volunteers, 
encouraging more philanthropy, and getting young alumni and students involved in philanthropy 
early in their lives rather than later in their careers. 
 
Scholarship Luncheon 
On Thursday, April 21 here on the Stockton campus, the University will host their annual 
Scholarship Appreciation Lunch.  All board members are invited to attend and meet the Alumni 
Association’s scholarship recipients.     
 
Selection         Franz Vaiarello 
 
An email was sent out on January 26 regarding the Selection Committee’s activities, process, and 
the individuals who were taking a second board term, who are new, plus the officers.  
 
The Executive Committee and officers will be as follows: 
Officers:   
  Tim O’Neill `78, `91 COP – President Elect  
  Erin Mettler `01 COP – Vice President  
  Anne Teutsch `85 BUS – Vice President 
  Grant Reeder `86 BUS – Vice President  
Proposed New Directors:  
  Greg Aghazarian `93 LAW  
  Amber Darby `12 COP   
  David Frings `01 BUS 
  Mark Zuffo `82 BUS  
Renewed Directors:   
  Ned Collins `97 SIS  
  Carol Hirota `77, `79 COP 
  Venilde Jeronimo `90 SIS 
  Elizabeth MacNab `01, `02 EDU 
 
Bios on all Board Members 
It has been suggested to have a short bio on all the members in the Board Handbook. 
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Process Clarification 
For clarification, we will be voting at the annual meeting on April 16.  The board meeting is 
posted and is open to all.  The slate will be posted by February 10.  Individuals can set up a 
petition or nomination for themselves. They have 60 days to do so.  Once the slate is posted, 
those on the slate will receive formal invitations to attend the April 17 mini-retreat. 
	  
	  
Special Events        Anne Teutsch 
 
Board Social Media Survey Results 
Twenty three Board members participated in the survey.  Results were as follows: 

• The preferred method for receiving and giving information is through email.  Board 
members should then use email when RSVP’ing for events.  When emails go out for 
events, there will be a link to the Pacific Alumni Association webpage where you can 
find the board packet, etc.  

• The committee’s recommendation is to use DropBox for private and confidential 
information.  The committee is also recommending the Pacific Alumni Association 
staff create a cheat sheet or YouTube video for those unfamiliar with DropBox. 
 

Social Media Training 
It has been suggested that there be training during the April Board Meeting on social media and 
communication tools.  The committee is recommending that Janice Wagner and ASuop social 
media staff collaborate to create a lunch and learn training session lasting approximately 15 
minutes.  The focus of this training should be how to post an event for the Pacific Alumni 
website and to social media which includes Facebook, Twitter and Instagram.  The goal is to 
learn to post events from laptops and mobile devices (iOS and Droids). Board members are 
encouraged to create social media accounts ahead of time  

Mixer with ASuop leaders 
The committee is proposing to host a mixer with ASuop leaders, both outgoing and incoming, on 
April 16 right after the board meeting. This is an important way to form relationships with the 
students before they go on summer break.  It would be a good idea to invite the ASuop advisors 
also. 	  
	  
Serena is going to reach out to ASuop leaders and invite them.  
 
Board participation in Clubs activities and Grad Party 
There has been an increase in board members attending club events and meetings.  Thank you!  
Board members are encouraged to promote club events and encourage alumni to join in and 
engage with clubs. The committee is working with Marshea and Janice Wagner to reach students 
who are graduating and get them involved with the alumni association and its clubs soon after 
graduation.  For example, there will be a grad welcome packet that lists local clubs with contact 
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information and upcoming events.  At Grad Party (May 4), club leaders will have information 
available to encourage graduates to participate in alumni clubs after graduation (i.e. share a list 
of alumni clubs, locations, and contacts in the area where graduates will be living/starting their 
careers. 
 
Engaging Sophomores and Juniors 
The committee agrees that there are two groups of students who are lacking class and year 
affiliations…juniors and seniors.    
Suggestions to engage them in the future:  

• Hosting them at a large sporting event on campus, providing ice cream for attendees 
or something similar  

• Partner with other departments to create a virtual yearbook or magazine for a 
particular class year.	  

Last year at the campus Career Fair, there was a photo booth where students could have their 
photos taken for their LinkedIn pages.  This is a way to have photos archived with their names. 

 

ASuop         Serena Welch 
 
Town Hall 
ASuop Town Hall will be hosted for the first time in the past three years.  According to ASuop’s 
constitution, a Town Hall should be held every semester.  Two major issues students have 
concerns about are communication and transparency.  Students love ASuop, but don’t really 
know what ASuop does for them.   
 
ASuop had a good Spring Retreat.  Discussion items included setting goals and the need to 
revamp the election codes. New policies and procedures have been put in place as a result. 
Serena plans to bring the new ASuop President to the April Board meeting to meet everyone. 
 
Registering Off Campus Parties 
ASuop is trying to implement a program called “register your own off campus party”.  
This initiative will allow groups to manage their own risks and responsibilities for off campus 
parties.  This will require the party organizers to register their parties with our Public Safety 
department and there will be guidelines to follow.  The guidelines will cover who can come to 
the party and who can’t, mandatory talks about underage drinking, noise levels, etc. 
Greek houses have strict policies that won’t change with this initiative.   
 
ASuop Constitution Review 
ASuop is reviewing their constitution to fit changing needs of the student body.  For example, we 
have four officer positions while the constitution states we should only have three.  We needed 
this additional position because we added a senator for Religious and Spiritual Life.   
 
 
Reaching Out to Other Student Organizations at the Sacramento and San Francisco Campuses 
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ASuop has started to reach out to different student organizations at the Sacramento and San 
Francisco campuses as part of the Three Campus Initiative.  Sacramento and San Francisco 
students do not pay ASuop fees.  ASuop needs to be realistic with using funds for students and 
organizations who do contribute to the ASuop budget.  
 

Executive Director Report      Kelli Page 
Staffing Updates 
Quentin is now working for Annual Giving. He’s working on the awards program part-time for 
the Alumni Association for now.  Anthony Young’s last day was two weeks ago.  He has moved 
onto a new position outside of the University.  By April, we will have two new employees 
coming on board to serve as the Reunion Coordinator and Assistant Director of Engagement. 
The Engagement position will not only work with the Discovery Program, but also working to 
restart our young alumni programming.    
 
Meet Your Future - Career Fair (Stockton campus) 
On March 3, over 100 employers will be on campus for students to meet with, Students who 
participate in the fair will be able to create a LinkedIn profile and sign up for the Valor Connect 
App.  Board members are invited to attend and help us sign students up on Valor.   
 
Good and Welfare        Jennifer Svihus 
Kim Austin brought a box of books and all our welcome to have a copy of “How We Got to 
Now”.  
 
Waqar recognized and applauded the Special Events Committee and Anne for all their hard work 
on the Board survey. 
      
 
Meet Your Future – Career Fair:      March 3 
Next Board Meeting:         April 16 
PAA Retreat:          April 17 
Senior Celebration (Grad Party):       May 4*   
        *We encourage Board members to volunteer 
Tiger Award / Faith Davies All-University Leadership Awards:   May 13** 
      **Board members are welcome to attend, but not mandatory 
50th Reunion Weekend:        May 13-14 
Commencement:         May 14 
 
Action:  To Adjourn Meeting 
Motion:  Waqar Rizvi 
Second:  Dick McClure 
Vote:  All in favor; motion carried 

Meeting adjourned at 2:45 pm 
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AGENDA 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
 
Awards Committee 
Saturday, April 16, 2016 
9:00 AM – 10:30 AM 
Alex and Jeri Vereschagin Alumni House 
Leineke Conference Room 
 
 
 
9:00 AM Welcome  
 
 
9:01 AM Faculty Mentor Award Selection 

1. Select Potential Slate 
2. Select Alternates 

 
 
10:25 AM Review Timeline 

1. May 2 - Announce slate for board vote 
2. June 6 – Announce winners 
3. Nov 13 – Awards Brunch 

 
 
10:30 AM  Adjourn  
 
10:45 AM  Plenary Session I 
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AGENDA 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
 
Governance Committee 
Saturday, April 16, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Omega Phi Alpha Library 
 

 

 

1. Welcome / Introductions      Ned Collins 
 

2. Board Handbook Review 
 

3. Proposed Bylaw Change – Article VII 
 

4. Three Campus Alumni Initiative 
 

5. Other 
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AGENDA 
 
UNIVERSITY	  OF	  THE	  PACIFIC	  
PACIFIC	  ALUMNI	  ASSOCIATION	  
	  
Philanthropy	  Committee	  	  
Saturday, April 16, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Rhizomia	  Conference	  Room	  
	  
	  
9:00	  AM	   Welcome	  and	  General	  Announcements	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  Adam/Venilde	  
	  
9:05	  AM	   Campaign	  Update	   	   	   	   	   	   	  	  	  	  	   Scott	  Rivinius	  

1.	  Letters	  to	  Be	  Signed	  
2.	  Save-‐the-‐Date	  –	  April	  19	  Training	  with	  Jim	  Langley	  
3.	  Scholarship	  Recognition	  Luncheon	  –	  April	  21	  
4.	  Campaign	  Progress	  Report	  	  

9:20	  AM	   Action	  Plan	  Status	  Update	  	   	   	   	   	   Venilde	  
9:30	  AM	   Non-‐Campaign	  Action	  Plan	  Items	  Status	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  Polly/All	  

1.	  Alumni	  Related	  Items	  
	   a.	  Volunteer	  of	  the	  Quarter	  Program	  
	   	   i.	  Selection	  Process	  
	   	   ii.	  Recognition	  
	   b.	  Facebook	  Recognition	  Program	  
	   	   i.	  Guidelines	  for	  the	  Process	  
	   	   ii.	  Frequency	  
	   	   iii.	  Who?	  
	   b.	  Young	  Alumni	  Network	  
	   	   i.	  Amy	  Field	  
	   	   ii.	  Programming	  Ideas	  
2.	  Student	  Related	  Items	  

	   	   	   a.	  Engage	  Philanthropy	  Committee	  Members	  as	  Engagement	  and	  	  	  	  	  	  	  	  	  	  	  	  
	   	   	   	  	  	  	  Community	  Mentors	  for	  Students	  
	   	   	   b.	  Partner	  with	  Annual	  Giving	  and	  Ray	  Cleverly	   	  
10:15	  AM	   Report	  Out	  Review	   	   	   	   	   	   	  	  	  	  	  	   Venilde	  

10:20	  AM	   Other/Final	  Thoughts	  of	  Wisdom	   	   	   	   All	  

10:30	  AM	   Adjourn	   	   	   	   	   	   	   	  	   Adam 
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AGENDA 

 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
 
Special Events Committee  
Saturday, April 16, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Boardroom  
 
Facilitator: Anne Teutsch, Committee Chair 
PAA Staff: Marshea Pratt, Office of Alumni Relations   
  

 
A. Call to Order  

 
B. Review of  Progress on Priorities/Action Plan   

a. Building a Volunteer Base 
i. Valor App Update 

ii. 3-Campus Collaboration 
  

b. Strengthening Constituent Engagement and Success 
i. Collaborating with Campus Depts. – (CRC, Athletics, etc.) 

ii. Collaboration with ASuop 
iii. Exploring expansion of Alumni Clubs & Regional Programs 

 
c. Board participation in Club events 

 
d. Board engagement with social media 

 
e. Engagement with young alumni/recent grads (Grad Party, etc.) 

 
 

C. Discussion Ideas/To Do List Suggestions for FY2016-17 Committee   
 

 
D. Adjourn 
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SUMMARY 

 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
Awards Committee 
Saturday, January 30, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Leineke Conference Room 
 
 
9:00 AM Welcome 

In attendance: Margaret (Peers) Frederickson `66, Dick McClure `78, Erin 
(Westfall) Mettler `01, Danna Moreno `74, Mary Pietanza `86, Grant Reeder `86,  

LaNor (Miller) Smith `86, `87,  
  Guests:  Jennifer (Banks) Svihus `87 
  Staff:    Janice Wagner, Quentin Graeber 
 
9:05 AM Distinguished Alumni Awards (1-30-2016) 

• Review evening assignments 
• Committee to arrive at: 

o 5:30pm Friday 
o 4:30pm Saturday  

• Any final questions? 
 
9:15 AM  Review and analyze research 
  For findings see attached 

• Review things Pacific is already doing 
• Review matrix of recognition 
• What are the top three things you found from your research? 

• LaNor Smith 
o Catholic University, Chapman University, Creighton 

University 
• Grant Reeder 

o Drake University, Drexel University, Wake Forest University 
• Margaret Frederickson 

o Marquette University, Pepperdine University, Texas Christian 
University 

• Mary Pietanza 
o U. of San Diego, Santa Clara University, Villanova, U. of 

Maryland  
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• Dick McClure 
o University of San Francisco, Gonzaga University, Pacific 

Athletics 
• Danna Moreno  

o Golden Gate University, UC Santa Cruz 
• Erin Mettler 

o UCLA, St Mary’s University, Dominican University 
 
 
9:45 AM PAA Board Priorities Next Steps 

• Strengthen framework/guidelines for what Pacific is doing for volunteer 
recognition 

• Investigate the practices of on-campus departments/ colleges volunteer 
recognition to determine if the PAA can add to or adopt from thier current 
practices 

• Search volunteer options in academic units for exiting board members  
(example: dean’s councils) 
 
 

 
10:15 AM Friday dinner debrief 

• Good comments over all 
• Some heard the chicken was dry and others heard there needed to be more 

veggies on the plate 
• Would have liked to have Dick McClure’s Cheer earlier right before 

people sat down 
• Would like to find a way to share this experience with those outside the 

PAA board, as long as the intimacy of this event can be preserved 
 
10:25 AM Questions/Comments/Other Business 

• Future award ceremonies 
o Tiger Award / Faith Davies All-University Leadership Awards  

(05-13-2016) 
 

10:30 AM  Adjourn  
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SUMMARY 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
 
Governance Committee 
Saturday, January 30, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Omega Phi Alpha Library 
	  
Attendance: Sarah Wells (VP) by phone, Ned Collins (chair), Jim Collins, Steve Covell,  
          Matt Hoffman, Franz Vaiarello, Kelli Page (staff), Teri McKnight (staff) 
 

1. Three Campus Alumni Update 
a. Kelli is working with the other alumni associations and campus departments to 

come to a common ground on a calendaring system.  Next meeting of the group is 
on February 9. 

b. The committee discussed bridging the graduation programs from the other 
campuses; reaching out early to build the connection.  Kelli highlighted the 
Analytics mixer that was hosted on the SF campus in December as an example.  
We should continue to work towards these for the other programs on both the SF 
and Sacramento campuses.  It was suggested that the regional clubs in these two 
cities also help with these initial connections.  Discuss with Polly and Marshea 
(Clubs Committee) about helping with this idea. 

 
2. Handbook 

a. Ned asked the committee if we had any updates or discussion items on the 
Handbook 

b. The Election Code is not currently a part of the document and needs to be added. 
c. Discussed making sure the Handbook is relevant and a useful tool for our board 

members.  We discussed what is needed for new board members vs. returning 
board members.  It was suggested that the Handbook did not need to be as 
comprehensive and could be shortened in length.  Documents like the Bylaws and 
board directory could be separate documents and do not need to be a part of the 
Handbook.  Changes made to the Handbook are attached. 

d. Committee would like to review New Board Member Orientation agenda and 
handouts at next committee meeting. 

	  
	  
	  
Adjourned at 10:30 AM 
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SUMMARY 
 
UNIVERSITY OF THE PACIFIC 
PACIFIC ALUMNI ASSOCIATION 
 
Philanthropy Committee  
Saturday, January 30, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Rhizomia Conference Room 
 
In Attendance: 
Adam Ellison (Vice President), Kim Austin, Shanti Halter, Allan Hardcastle, Elizabeth MacNab, 
Janice Magdich, Max Vargas, Natalie Loschke (Staff), Polly Crabtree (Staff) 
 
Absent: 
Venilde Jeronimo (Chair)  
  
1) Welcome & introductions– led by Adam Ellison 
2) Natalie Loschke provided board members with thank you letters to classmates or colleagues 

to sign acknowledging gifts made to Pacific (letters will be mailed to Shanti Halter). 
3) Consultant Jim Langley will be on campus on April 19 to work with faculty, staff, students, 

and volunteers on campaign fundraising. His three fundamentals of giving: appreciation, 
affiliation, and agency will serve as the basis of his training. Scott Rivinius and his team are 
exploring avenues for remote participation in this training. 

4) Campaign update and timeline: currently have $124.6 M raised/committed. The timeline is to 
move into the public phase in 2017-2018 (plan to have raised $160-170 M) 

5) Natalie shared the selected campaign identity with the committee (the committee liked the 
selected identity graphic). 

6) Non-Campaign alumni-related action plan action items: 
a) Rather than waiting for the awards committee to come to the philanthropy committee 

with recognition standards for alumni donors and volunteers, the philanthropy committee 
will make recommendations for awards committee consideration. 

b) Provide recognition to volunteers and donors quarterly via letter (a la the letters Scott 
Rivinius prepares for the committee to sign for donors from the same program/class years 
as committee members). 

c) Look into how scholarship donors can receive thank you letters from scholarship 
recipients. 

d) Mentees to write thank you letters to mentors. 
e) Is gamification for volunteer activities possible? 
f) Have clubs and PAA use Facebook for acknowledgement of volunteers. 
g) Possible creation of “Volunteer of the Quarter” recognition. Put write-up of volunteer 

activities and photo in What’s Up Pacific. 



 

22 
 

7) Sign-up sheet for Scholarship Recognition Luncheon on April 21 passed around (also 
distributed to the full board). Twelve board members committed to attending the luncheon, 
with an additional four maybe’s. 

8) Polly will send list of student philanthropy events compiled by Elizabeth MacNab and 
Anthony Young to the committee 

9) Meeting adjourned at 10:15 a.m. 
10) A conference call will be scheduled for March	  
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SUMMARY 

 
UNIVERSITY OF THE PACIFIC  
PACIFIC ALUMNI ASSOCIATION 
 
 
Clubs Committee  
Saturday, January 30, 2016 
Conference Call  
5:00 p.m. Pacific/8:00 p.m. Eastern  
Phone: 877-267-1784  
Conference code: 31  
 
Facilitator: Grant Reeder, Clubs Committee Chair (San Diego/PRIDE)  
Present: Venilde Jeronimo (South Bay), Rickey Boyland (Black), Jillian Hall (Sacramento), Alexis 
Duclos (PRIDE/DC), Gene Bigler (Latino), Brad LeDu (East Bay), Denise Blocher (Orange County), 
Everly Inong (San Joaquin) 
PAA Staff: Marshea Pratt, Office of Alumni Relations  
 
 
A. Meeting called to order at 5:06 p.m. 
 
 
B. Roll Call – Marshea  
 
C. Special Announcement & Introduction of Guest Speaker – Grant 

a.   Norman Allen, former PAA Board President and current Regent, will be the Keynote   
  Speaker for  

Lavender Graduation on May 12, 2016. 
b.   Grant introduced Ray Cleverly, Annual Giving Call Center Director, to provide an 

update for club leaders and answer their general questions. 
 
D. Annual Giving Update – Ray Cleverly provided an update related to how student callers are 
trained, how the Annual Giving program differs from Pacific Fund, and the strategy the Annual 
Giving program is following currently. 

Highlights included: 
a. Student callers were previously trained and supervised by an outside vendor.  The 

training included fairly aggressive tactics in terms of how many times callers were 
instructed to ask for a donation (even if the potential donor said “no”).  The Call Center is 
now managed internally by Ray and he has revised the training that removed the 
aggressive approach to asking for donations. 

1. Callers no longer use the “bait and switch” approach by asking about 
updating alumni information and then inserting an “ask” into the 
conversation.  Callers are very transparent and make it clear they are 
asking for a donation. 

2. Alumni are not being called in mass.  Instead, the list is being 
strategically paired down to only those who want to be contacted by 
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phone to provide a donation.  Those who indicate they no longer want 
to be contacted by phone for donations will be removed from the “call 
list.”  Being removed from the call list does not mean the elimination 
of all contact with the university.  It just means that the alum has 
indicated that getting a solicitation by phone is not preferred.  Alumni 
control/decide how the university communicates with them based on 
their stated preferences. 

b. Pacific Fund donations go to the university’s general fund.  The Annual Giving program 
gives alumni the opportunity to direct their donations to a specific university program or 
department.  This “new” approach helps to ensure that alumni feel more confident that 
their donations are going towards the cause of their choice.  Alumni can give to the 
Dean’s Fund for a particular school or college if they wish to do so, for example. 
 

c. Alumni club leaders are encouraged to contact Ray directly with any questions or 
concerns, rcleverly@pacific.edu.  He can also assist if club’s steering committees are 
interested in donating as a club to a particular university program, scholarship, etc. 

 
E.  Brief Summary of Progress made on PAA Priorities Assigned to Clubs Committee – Marshea 

summarized what has been achieved this year and what initiatives will be on-going into next 
fiscal year. 

 Highlights included: 
 1. Priority Area: Strengthen Constituent Engagement & Student Success  

a. Goal: Build up our volunteer base  
1.  Improving On-boarding process for new volunteers (on-going) – An 

online Volunteer Interest Form and follow-up system has been 
implemented.  An updated Clubs Handbook was developed and 
posted to Trello.  A basic “Club Overview” Prezi presentation was 
created and used during club meetings with new volunteers. 

2.  The Clubs Program will have an informational table at this year’s 
Senior Grad Party celebration on May 4.  An infographic and other 
information will be available to connect new grads to existing alumni 
clubs. 

3. A “welcome” packet will be mailed graduates with additional info on 
the alumni club(s) in their local areas and a specific invitation to 
attend an upcoming meeting/event. 

b.  Goal: Enhance the student experience – Admissions, Valor App (mentoring) 
– The goal to have 250 people download the Valor App by June 30, 2016 has 
been achieved.  Students were encouraged to download the app via social 
media, email and at various events sponsored by the Career Resource Center.  
1. Club leaders assisted the Admissions office at various college fairs 

throughout California.  This partnership is expected to continue into 
next fiscal year. 

2. Club leaders were involved in Summer Sendoffs for incoming 
freshman.  This partnership is expected to continue into next fiscal 
year. 

 2.  Priority Area: Build a Three-Campus Alumni Community  
a.  Goal: Improve communication and cross promotional opportunities -  

Regional Collaborations will occur via the following events – Bay Area wine 
event (July 2016), Alumni Mixer & CLE Course – (East Bay Club & 

mailto:rcleverly@pacific.edu
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McGeorge Alumni Relations Dept.- May 19, 2016) ,  Beer Tasting & Tour 
Event (Orange County and San Diego Clubs – May 6 2016) 

 
D. Recent/Upcoming club activities – All  
 1. East Bay/San Joaquin – May 7 Klinker Brick Wine Tasting 
  East Bay – May 19 Alumni Mixer – Castlewood Country Club 
  San Joaquin – June 25 Family Event – Picnic Lunch & WoW Museum Visit 
 2. Sacramento – April 16 Relay for Life, Next meeting – June 9 (McGeorge School of   
   Law) 
 3. San Diego/Orange County – May 6 Beer Tasting and Tour 
 4.  Black – May 13 Black Grad Reception, June 4 Black Book Fair 
 6. PRIDE – May 12 Lavender Grad Reception  
 7. Latino – April 13 Club Meeting, April 30 – Day of the Children, May – Cinco De   
      Mayo Parade  
 8. South Bay – April 8 Alumni Mixer, June 9 – Club Meeting  
E.  PAA Announcements/Reminders – Marshea   

1. Polly and Marshea will be working on the upcoming budget for the Clubs Program for 
FY 2016-17.  Marshea has been meeting with club leaders and will continue throughout 
the month of April gathering information regarding the amount and type of events club 
leaders want to host.    

2. The CIP Alumni Club will officially be included in the Clubs Program beginning next 
fiscal year.   Alumni leaders have been working together as a steering committee over the 
past year hosting events and successfully recruiting volunteers to support the club.  

 
F. Questions/Comments - None 
 
 
G. Adjourn – Meeting adjourned 7:10 p.m. 
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SUMMARY 
 
 
UNIVERSITY OF THE PACIFIC  
PACIFIC ALUMNI ASSOCIATION 
 
Special Events Committee 
Saturday, January 30, 2016 
9:00 AM – 10:30 AM 
Alex & Jeri Vereschagin Alumni House 
Boardroom  
 
Present:  Julian Solis, Serena Welch, Bob Webster, Ashton Datcher, Waqar Rizvi (VP), 
Tim O’Neill (VP), Anne Teutsch (Chair) 
PAA Staff: Marshea Pratt 
 
Meeting called to order 9:05 a.m.  
 
Results of PAA Board Surveys re: Communication Tools- Anne 
Please note:  Not every Board member completed every question. 
Preferred method of communication:  Email 
Recommendation: PAA Staff continue to use email to communicate with the Board.   
Recommendation:   

* Use DropBox for Private/Confidential information (PAA staff should provide a 
brief written “cheat sheet” and/or YouTube video) 

 * Use the PAA Website for the basic Board Packet, etc.  (Encouraging PAA staff to 
provide a link via email that takes Board members to the Packet itself, not just to 
the “About” section of the website) 

    
Next Step:  Social Media/Comm Tool Training for PAA Board at April Meeting 
Recommendation:  PAA Staff in collaboration with ASuop Social Media staff “social media 
experts” create a “lunch and learn” training (15 minutes max in length) during the April Board 
meeting lunch break. 

• Focus:  “How to Post Events from PAA Website to Social Media” (Social Media: 
Facebook, Instagram, and Twitter)  

o This includes using a laptop as well as mobile devices (iOS and Droid) 
o Board members will be encouraged to create their accounts ahead of time and 

bring their devices to the training so they can learn “hands-on” 

Discussion of Progress on Priorities/Action Plan 
Valor App Update  

a. 207 alumni registered, Droid version should be ready in late Feb/early March 
b. Alumni volunteers will have a table at the Career Fair in March promoting  

Valor App 
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Recommendation:  PAA Staff ensure Valor app is fully functional in iOS and Droid format 
before recruiting students to sign up  
Mixer with ASuop Leaders (incoming/outgoing)  
Next Step:  At the April 16 Board Meeting – ASuop incoming and outgoing leaders will attend a 
reception prior to the dinner.  Students are welcome to stay for dinner but are not obligated to do 
so.  Serena will work with the PAA Staff member assigned to collect RSVPs, etc.  Clubs Update  
Board Participation in Clubs Program, Grad Party, etc.  
Recommendations:  

• Club leaders continue to follow the structure provided by PAA in terms of leadership 
succession planning, cross-collaboration, promotion of events to ALL alumni, 
providing content for What’s Up Pacific, etc.  

• Club leaders are working with PAA Staff to develop new strategies to engage with 
graduating seniors at Grad Party, through “welcome packets”, etc.  PAA Staff are 
partnering with ASuop Graphic Design to help create infographics that are eye-
catching (“Build your professional network in your new home.”) 

Ideas for next year to engage Sophs and Juniors: 
Recommendation:  Focus on class year-oriented activities rather than segregating “sophs” or 
“juniors”.  Perhaps connect the event to a large sporting event on campus and provide a class 
year-branded giveaway. Ideas included: Root Beer Floats at a Pacific baseball or basketball game 
or a tailgate party, distribute an item like “socks” with the PAA logo at a Pacific Athletics event, 
etc. 
Adjourn 
Meeting adjourned 10:30 a.m. 
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Pacific Alumni Association Staff Directory 
2015-2016 

Alumni Office: (209) 946-2391 
Toll Free: (866) 575-7229 

Fax: (209) 946-2853 
 

Kelli (Williams) Page `87 COP 
Executive Director of Alumni Relations 
Bus: (209) 946-2987 
Cell: (209) 481-0007 
Email: kpage@pacific.edu 
Assignments: Executive & Governance 

Janice Wagner 
Director of Alumni Relations 
Bus: (209) 946-2148 
Cell: (209) 470-8235 
Email: jwagner1@pacific.edu 
Assignment:  Awards 

Chris Ortega `07 COP, `10 EDU 
Alumni Coordinator of Reunions 
Bus:  (209) 946-3941 
Cell:  (209) 403-0905 
Email:  cortega@pacific.edu 
Assignments:   

Polly Crabtree 
Director of Alumni Relations 
Bus: (209) 946-2038 
Cell: (209) 689-1966 
Email: pcrabtree@pacific.edu 
Assignment: Philanthropy 

Marshea (Jones) Pratt `93 COP 
Assistant Director of Clubs &  Regional 
Programs 
Bus: (209) 946-2899 
Cell: (209) 479-1369 
Email: mpratt@pacific.edu 
Assignments: Clubs & Special Projects 

Amy Field 
Assistant Director of Alumni Engagement 
Bus:  (209) 932-2937 
Cell:  (209) 640-4802 
Email:  afield@pacific.edu 
Assignments:  
 

Mary Ann Piana Chapman 
Alumni Operations Manager 
Bus: (209) 946-2610 
Cell: (209) 470-2305 
Email: mpianachapman@pacific.edu 
Assignment:  Governance 

Teri McKnight 
Administrative Assistant II 
Bus: (209) 946-2391 
Bus: (209) 946-7659 
Email: tmcknight@pacific.edu 
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